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“SAP to Acquire BOBJ for €4.8B”

Subtitle: SAP Does A Little (Bl, DQ, Ell) Shopping in Paris

Monday, October 8, 2007

What are the PROs?

BOBJ adds revenue & profit to SAP financial picture as a S/W conglomerate fending off Oracle;
an accretive but separate functioning entity; note that SAP has *no* experience in integrating any
large acquisition

BOBJ adds ubiquitous presence of Crystal Exchange Server in SME (small to medium size
enterprises) to enable SAP to better market to that segment

BOBJ adds additional OLAP and overall Business Intelligence functionality to assist SAP
in competing against Oracle’s marketing of Oracle Bl Enterprise Edition (OBI EE a.k.a.
Siebel Analytics)

BOBJ'’s recent acquisition of enterprise (unstructured) search vendor Inxight will ultimately add a
prescient touch to SAP’s MDM capabilities

BOBJ’s acquisition of enterprise information integration (Ell) French firm Mediance will continue
to bolster BOBJ’s Data Federator / Data Integrator platforms (a.k.a. Acta) as separate & distinct
MDM capability suitable for SME (unlike SAP MDM which is most definitely Global 5000 size
appropriate)

BOBJ'’s lonely promotion of Gartner's anemic & pedantic EIM (enterprise information
management) model will deservedly fall by the wayside

What are the CONs?

SAP does *not* gain any significant international data address cleansing capability as
BOBJ’s previous Firstlogic acquisition (USA data quality vendor acquired spring 2006) does
not provide any strength in this key area

SAP has thrown a chill on other data quality vendor relationships

o Harte-Hanks Trillium has invested tremendous energy in cozying up to SAP MDM
for data cleansing but now will get the “cold shoulder”; Trillium needs to get
serious about becoming an MDM hub

o Strong but small international DQ vendor Human Inference loses one of its few
“exit strategies”

Matching algorithm vendor Netrics as a recent partner for SAP MDM is still vital to the success of
SAP MDM given the lack of such capability either by SAP Labs or this acquisition.



BOTTOM LINE

While of great interest to the financial analysts, this announcement is also a major wake-up call
for IT executives as well.

In affirmation of the tremendous urgency surrounding master data management (MDM). We
remind ourselves that IBM, Oracle, and now SAP have all increasingly "bought" their way into the
MDM market instead of building their own "pure“ technology stacks.

This should be a further wake-up call to IT executives at any Global 5000 company that have not
yet launched their MDM initiative ... “Where there's smoke, there's fire - and there's a lot of fresh
smoke out there now”.

“Heads up” from the MDM front lines (and see you at the next CDI-MDM SUMMIT events in London, New
York City, Frankfurt, and Madrid later this year.
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Feel free to pass along a copy of this newsletter to colleagues who may be interested.

About the CDI-MDM Institute

To provide feedback on our client's CDI-MDM initiatives we have two levels of sponsorship for IT organizations: (1)
free membership (by invitation) in our CDI-MDM Institute Advisory Council providing unlimited CDI-MDM consultation
by phone, and (2) free membership in our CDI-MDM Institute Business Council (survey base) which provides bi-
weekly updates on key CDI-MDM trends and issues via an email newsletter.

«  CDI-MDM Advisory Council™ of fifty organizations who receive unlimited CDI-MDM advice to key
individuals, e.g. CTOs, CIOs, and CDI-MDM project leads

CDI-MDM Business Council™ of 3,500+ Global 5000 IT executives who receive a limited
distribution, bi-weekly newsletter with CDI-MDM industry updates

+  CDI-MDM Alert™ bi-weekly newsletter provides IT organizations, CDI-MDM vendors, and investors
hard-hitting insights into best practices as well as market observations derived from interactions
with the CDI-MDM Advisory Council™ and the CDI-MDM Business Council™. Initially free to
qualified individuals, the CDI-MDM Alert™ is expected to become a fee-based product 1H2006.
The intended audience includes: enterprise architects, CDI-MDM project managers, CIOs, CISOs,
CTOs, chief customer officers, chief privacy officers, data quality managers, data stewards, and
project teams responsible for CDI-MDM solutions and infrastructure.

CDI-MDM MarketPulse™ monthly survey results, e.g. budgets, success/failure rates, mindshare
based on ongoing surveys of the CDI-MDM Advisory Council and the CDI-MDM Business Council



+ CDI-MDM Fast Track™ quarterly 1-day workshop — fee-based and rotating through the major North
American, European and Asia-Pacific metropolitan areas

+ CDI-MDM SUMMIT™ quarterly 3-day conference and exposition — rotating through east and west
coast North America, Frankfurt, London, Madrid, and Sydney.
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